HLAEM &AH—E XD R

RRAESHEUFTIATILEE
@ CentAble




2R RN MA T =4+
XHUSHEIIHYFEETA !

HmATRKIET S
M&A

(&4L55H0)
DA HHLBEELIELN!
)—XFT IV IREN & & F & (L4

M&ARRERIOFEDAV Y IILZVENEFET
L DOMRAZ T LY HR—KLET !




M2t H—E X 5D NIEA

MEATRERSOEDEFOAHILAVIAMKFETF DMEA (S
5D I KIELET,

M&ADREERENIFRBEDILELCEEXMIERKE
DI=HDORERELIZIELFTT

"MRARLIILHYE"TIXEL KEEDH B ANIEIZFA (T
Y EEITULES,

SATEAZOMLEDERMEFEEREICT A=HDTER/N
’fZ - ﬁii.i:‘:&)'?i—la\i_d—o

') ;7; FIIILEHEERRTMKA(EHFEH) OXIEET
WNET,

@ ® O ©



B4t IR S —

EX

ZIDDIILHR—FTHIBEINRZRKIET IMRA- ERIBIEFZH IS EET !

FFHONM—F > e Z

S
=

=

O BEAWEDLE

@ R

@ H—EZXABDKRET

@ 7 RN A B =Rk

O R DOFED MM R ET

@ F=EMEHyREL IS, =1
SEH D A B AR EY

B REWEIC L B BEMER L

@ TEESE IR DETE

® ZH DA

® TEH DEFMSRA DTS

@ F&HEHZE DS

®sa—rry (BRAFEH)

7 R SA WY — AR £ T T
BHTEET,

S OO AEMEICDOWNT, BEHK
FECMRA (S45EH)) mEDAaEY
ICDOWTDORET =R L 9,

5o ) FEEDOEMEEZ SO T
BESLLTH5-0OREHEIZCDONT
HbXELEY,

AR 2T £ D D S H T8 D X IE
AT BT DIER - 3OFICL )&
ERFHTORNMRBEIEL XS,




— A% A7 M &A*J&@ffﬁiﬁ

HEIEH AR
EFE EBEAZNHHBRHORE 10005 ~2FFH
A BB RN BERARETHIHE 205 M ~200/AH
o ] R B HFELELEASEMEFOHE | BV D10%~30%
Fa—TYOIVRER | Ta—TVOIVAEREDORE #10BFM~%10085H
P Th R B M&ARKFIBF D Kl & L—<UARIZKYEH
(8%E) [L—IUARDFHH] [ |
= : -  SEMADEHTHNI
E”Rﬁm% E‘ZW*E@J‘H&E (£25005 . IOE
SIEMUTF B IR {fi45x5% . ATHhIFas005
EMiEE10EAEL = 2H &= o - AEWSEEELRL)
SEMEEIVEALT | (RIREEE —518M) x4%+250075 H  BMImYET.

10{EMEB50EA LT

(BUNE%EE—10{2H)x3%+45005 H

50{EMi#B100EM LT

(BIREZE—50/EM) x2%+1.65(2H

100{E A8

(ENEEE— 10012 M) x1%+2.65(E M

- BIEBICEAT
- Frffife & EERR TR
B RED
L BYFET




L2230 —X‘d—?)waiHﬁ{zIS%

HEIEH S

EFE (BRAZN/ERORE ;L

JZREE) BARETHHE 30 FHEE

e i) % B HFCELEAGEMERORE | £L

Fa—TYCIURAMMN | TAa—TIUO I AR AD T IE FELT-NEESHTOESE

ZH (LEBELHIZEDH)

P T 3 A ME&ARL I D $ & 50075 [ ~20005 A2
(RFDFEELT)

FHEIEHORE-BHEEICKYEDLLIENHYET , —E. THIHRTZILY,
[)—XFTIILERHEDHE)
KFOMIABNEEZIIZHDEET U ZHZ TMIARKFDIRBYRERLEFITOTLNS
= MADBEWF-FTYFD)RALEHLTWAEWIBANHYES, LHL. ZEE
DAEEFMIAREG| 2T THHLAELTIELESHWNV =6, BEEHEFERLET,
MR IIEEELVEK BEAVHILTAUITEDRRIZEBRTFIRENHY . M&A
EHFEITOWREICKEFELTLWSDITTIIGWLDO T, Y =XFT G ETMRAT IR
H—ERERHETHENTEET,




SEHIERICEDTDA) Yk
¢ SUFHOARMEZES. SHOF/EREDIVDIEIZONT
LREEITVET,

¢ CXRMEZEKRIEITH-ODEEREDIZELITITENTE
F9,

FOTOMRATHEO AL ETEIZERBAZITINET DT, 1T
LGS FTHEITOICENTEET,

EIE B TORANTEDIIKELFT .

AFGEERRNELERIENT EEGRETORINETADEL
SIZXELFET,

¢ EROHELGEFRNROBRESHEZHTSEHRNEMIE TS
BDEIITKELFET,

® ) —XFIIGEHETMRAZERT HENTEET,

¢

¢ o



M&A-EXRIREDEH(1)

(1) 208EMHTO%KSTANZB I !

(R EEEESMHABRD B X AKBEEN]
TEEEESUAFAOAEN B EH D SHEMME. BYD
%ﬁmmEQDTAﬁmhﬁwﬁﬁELOMTwﬁ
32T KT LSIEF XA BTIRE, 208{EHTD

BTN ZERIISE =,

(2) #950{EHDOMEAZ T !

[ LIS EBHERDEBZEFEBILADF-HDM&AEH)
EERIANSEEZBEIERD =121 T2=-M&AZX
. $H950EHOMRAZ RIThEE 1=,
BIREZROPMI(EEERE) B ZEL. HETFESHEERL
UFO—BRBIHIZE#,




M& A EXRIRIEDEH(2)

(3) FM25EHDIEE(ZRI) !
(R EEXCHKRDIFTRAEZDERFEENH]
AEXCHIAFTREXHFRDO-OIZES P ENZEE,
ZFDFEHDERTED=H. 7N LF25EMADE
REAZEXITOBEEEHICEHLTERESADO T EN(T—&

LTXEZI1ToT-,

(4) 351% '.O)Hi_tJL.E !
[ EZTEEDERDE A*i*ﬂi‘tdﬁziﬂxﬁ:]

J:%m%D*:tli&%u—.%&@ FREHEFERIILTLV =,
ZTDE.ZEEEDRM Eb\b*ﬁ%m%&@#ﬂi‘tﬂz REE
B9 H=OIC35ERDKAXTEDES I Z/MINSE -,




M& A EXRIRIEDEH(3)

(5) EFRZELEFRBEIEDI-ODERIEE !
[—EREEH D ERIZERHE]
H—EXXEHDHENERFTELEGIE{FZRE{EZE
H-T.HMADHENRBRE T OIZHINERHEETR
[TT-WEDIREZIT. TOERIEE I DT HEFITLN. 3
EADERFZELREFRABICIZARIILT-,

(6) AFNTEMEARRE|ZRARICIHSCZEIZRIN !
[BEXFHDFEHTENEY]
ITJL%F*M\‘I;%*%LE&EODT—&)! Fettzx7THIT S
7.<#F KB EESHTLV=AY, $ﬁ¥¢%7ﬁ\§§ﬁﬁl C2 3 WS

2% 1¢75\F$i« EOTHRFEHIEL ., KiBDITHYYE
S o FHEDARF 1122 ﬁ‘ﬁ’é?ﬁﬁ‘*ﬁ'é;&’éﬂﬁb\f:o




AREMRKAMRNTEEDFER

¢ ENFERUVFGEHNFLDTEICHATIELDEREGRE

& MIAMNEBITBEIREE, FRAEFEDOWNEERZKNT 5,
(MFHNEFIENBFE)

LT UAXNTELT 558D KB EERT 5,

¢ S EUUESE (SULRIHREN) TS E X3ET D,

> B (OSAT7U k) OFELZREL-ER
B TR %

EIE ) 5|
A%

E7) 4

(b IE )




B2t OM &AH—E X

¢ RAIELTRAMDERERNZTL. TOEREEDF D=8
DM &A (Rt FEH) ZFEZX1TLVET

& BFEIAYILTAVT DEEHREEBAHA-H. ) —XFT
ILIEHETMIAY —E RZIBETEET,

¢ KETDOFBRHERKRILZFEREL TS0, IKEEICESOTHF
&%#FL’JL\'C('J:HREIEF.IJ:@EJJ""EATD&?’

0beﬂ5‘60)1laeﬁm¥75\¢#m‘c‘<mfl,\éiﬁA I EFITKIEIT S
FYBH KB T A ANERINIZEFTI

SN % UL 2
4 Hy 3|

2044 EHE

Btt




fthtt & DsELD

¢ VRAREBRMN S ELBARKRENEFEALFILIU MG HT=80,
RFEMRAZHD ELSITREEARNEZEN OENEHYFE A,

& VRAAVHYIILAV N THAERBFICEEIAV Y ILZAVNID T, &4t
DFFXEDIVILE. %*i%%ﬂ@ﬂﬁ%’l‘iﬁ%i HMFEETEDEERD
L FOo—NBDAFEEZXITOITENTEET,

¢ SEHllEZE LT 5= DRERE - EXRMER LOZELTVLET,
¢ SHFHROABERAMFICOVTOTRNALR-ZEHHLNET,

¢ B FIEEENNSNEFTEBEAVYIILIVNELTORE
IREEBEFHFOTLDH. MRAEHTIH)—XFTILIGHET
H—ERRBZTITENTEFY,

¢ KBEEXDFERKRILZFEMRELTLDD T, BSHEREN (T ST .
FHGEEGTHNILESIPIEDIRELTVET,




KRXEH7OT4—)IL

MBSt rT(TILRE KRIER MBA
KIZFEFE B2 LA MRAILH LA R

RAKE BEFE 2Z2E MBA(Z2—3—IVKE., I7M T RE) .

20134 . FEIAVY LAV MRAOV Y LAV RELTHEL, Bt EZIBREDTO]IC
ZZ25A YT TRENBRIL-BEREZTV., T LA FEOEKREZEHT S0
Y ILTAT BRI PMRAIZEK AT EFTHID IR FENF1ToTLVS,

REZDEEEEE., BN FERHEES. RZIA—0Ov/\HFOEHMT, BELE. FHHEFE
XEE MIA-BRREFOERHZ20FEZR, 2 —3T -V KRFEDRARI—ILIC
HBRBFL. 771 TV AZER MAVLEXRMETFEFZFV. RE®R. RZOHRE
T EEMRATF —LDRKRELTEZLDOMA- ERIEEREHEXITL =

TR ITEEXEFIHTIITRE BRETERAMRGLEREFRMELTREEEPMRA-
BARREOXFEEE. SHOAKRICEMLTE

OLEREERNG, AV H TV FHEBEL TEEEEDOFER L-FiRMRREE
RSEHELLIC BEERDARZKIED=HDMIAIREFEZREFL TS,

EZ2E2 [RLEFERLEOTRDAVM (RILAHR)  [REHIHF-EO R FEE] (PHPHIZRT)




BEMERHYNESITSVVELE,

MEA- BRI, R EEEHTHT
. HRY- SRR IE B RECHRIA € T

[ BREH N TATLEE KRBT I
KIEEEHE MBA
BEIYILEUMNM&ATYIILEAU
Mail: otsuka@centable.jp
Tel:090-6472-0559
R—LR— : https://centable.jp
M&ADLP:

https://centable jp/ma—lp?fbclid=IwWAR2TLgHxZK8sE—-
\Ez727qh L 2k8kYTI8Z4C2SO88XXKEvTqopBmK _PSt3lk18 /



https://centable.jp/

E=t
M&AERIEIEIZDLT




MRAEHDHER

M&AD EX IR B {E A RSN . ImEMKANRIBLTLVET,

B[N -IN: BFEERLTOMEA IN -OQUT: BFREEICESAEEREADMEA BOUT-IN: #EIRFIC L SHFEEADMEA

4,500

4,000 . I I
i p

3,500

3,000

2,500

2,000

1,500

1,000

500 R —

85 86 87 88 B89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 231
1-78

© 2023 RECOFDATA Corporation All Rights Reserved.

[ AT : MARR Online]



h/NEERZFEE D SENE

HINEEEEEFEOBMIENEH . FERARBOIAILT EG-TVSIZE
BHod ., RIEBOERNTETOVEVERENEZNIEN, 1 ZFTAT
AMRARIBDERELGEOTND,

FRACRE, PIEROBEEEFHOIN

20%+
15%+

10%

S

59

0%

15~ 20~ 25~ 30~ 35~ 40~ 45~ 50~ 55~ 60~ 65~ 70~ 75~ 80~
19 24 29 34 39 44 49 54 59 64 69 74 79 (m

20004 20054 20104 20154 20204 20224 [ /N EERE2022F ]

18




M & A (FEHME]) DIELN- B HY

BMHBHOEZETRLGCEOBBE~DXNEL T, BETIE

B E=ZFEADE

S X AT EIEIMIANREBLTULET,

B D MEA

Q B¥EDHIEE (FYERILT L) EE (Exit)
@ /AT EEDFTH (ERELER)

FEDYIYREL




M&A (BRI DIELY- B HY

@
@

Jinl

S 2 B8 5% F K D =80 D BRI SEHE &) R & E 5

2 3k GRAEIERIZEY R — LAYy R DB R)
B BELREEREDES ,
@NL-NT~OEEHS Sin. B B 5
®LFS—HBDAIH Lo ol
OB ELARERE joling L

assPoE| WEEAEMERTES
FEMA DR E jocepi=

DFANINEEDRYAH T Loy
@ HEIER—ATHEMENRE - K
QO HIFI X (FECEOENTEESH CHRDREEAHLED)

Ainl




M&ANDTALX

D MRAELER D E

2 MRAF— L DHmAL

@ L EDEE -ITE

@ TR E

® BRI S (AFL)

©® EXEGEERmE

D Ta—TUCIVR (BPRER)
O HAFEEZNEMHE
oO—o 0 (BHDETT)

@ PMI(TE%5ES)




HINT ARV E

LS‘E%EH}IMOO%EHQ} J

Cvea

L B BN (B EXIRE) J

BERBIELGEHRADE N EIR(GEED) TH-TH.
W50 7AXIEZERHIZMRADIGE ERIL




TFI5AT A MADSFE()
[XFIRE - ERIEE -MRAD X 5]

kB %E YR LS
M & A (50%iE DR LENF) X X X
BRI (0% UTDEARHE) F 2 rh
XHBREEXRHEEZRDIELY) i 3~ I\ )
)

XFIRBEOIERE A EIRE. BlTiRE., RFTiRE. ARFRES



TI5AT A MEADDFE(2)
[EARHEEDLANJLEHEN)

100%EI | REFRUGERSMN) | RLLUXWAELES
66.6%I8 | TR GEERT) FAlRRERRTAIRT
SoWl | FRIUGERS) R RIS
BIH | pmmatt #HRERRY) | BURBESATES
50%LL T FIEXR T71 IRIE L X S IAL RN = > A i

ST | R B RA) -

20% 3K jif — -




BEARRBEDOA)yh-TA) Uk

[EFRIRED A V]
D HEFLELOBRMEABRIESN ., BEOEMMEAEED

QHEFEEICHLTREDEEGZITOEMNAIREELG S
MR DIRE, ERREBFRANDEES, BREFBROAFF

Q@ EENRVEENIEL (vs MRAITIEE RN BELEIND)

ITI

[ERIBEDT A YR
OHEFLEEOREERCEEEEDERFRIITELL
@ BHERETICLKDFER/IL KN TERZL
QBREIEZIEAIMKALLER R IZEEM




M&A(E5EH]) DY XK

D EECEZAEMRDYR— I, E2ZTENLLUTEERT S,
@ SHOEEBRGICTOLVTERALGAENSEEICKRAZIT,

@ HEERHETIBEICITEHTH KT [CLEEvERIL
A BKFTHNZKDFE) DESO AR ZRETT 5,

@ =HFHDAEMNRESN L, BERSICLLHEFRME
Al GEHMiIt& 7y ) = 5,

® EHETZS. EFLLVFEHILEHEOEHEETET S,
® TR SEBEYIZTUV. FHEEETOERAEITHEL,

liml




BEMERHYNESITSVVELE,

MEA- BRI, R EEEHTHT
. HRY- SRR IE B RECHRIA € T

[ BREH N TATLEE KRBT I
KIEEEHE MBA
BEIYILEUMNM&ATYIILEAU
Mail: otsuka@centable.jp
Tel:090-6472-0559
R—LR— : https://centable.jp
M&ADLP:

https://centable jp/ma—lp?fbclid=IwWAR2TLgHxZK8sE—-
\Ez727qh L 2k8kYTI8Z4C2SO88XXKEvTqopBmK _PSt3lk18 /



https://centable.jp/

	スライド 1:  弊社Ｍ＆Ａサービスの紹介
	スライド 2
	スライド 3: 弊社サービス ５つの強み
	スライド 4
	スライド 5: 一般的なＭ＆Ａ料金の相場
	スライド 6: 弊社のリーズナブルな料金体系
	スライド 7: 売却企業にとってのメリット
	スライド 8: Ｍ＆Ａ・資本提携の事例（１）
	スライド 9: Ｍ＆Ａ・資本提携の事例（２）
	スライド 10: Ｍ＆Ａ・資本提携の事例（３）
	スライド 11: 大手Ｍ＆Ａ仲介企業の注意点
	スライド 12: 弊社のＭ＆Ａサービス
	スライド 13: 他社との違い
	スライド 14: 株式会社セントエイブル経営　代表取締役　ＭＢＡ 大塚 直義　経営コンサルタント/M&Aコンサルタント 
	スライド 15
	スライド 16:  ［参考資料］  　Ｍ＆Ａ・資本提携について
	スライド 17: Ｍ＆Ａ案件の推移
	スライド 18: 中小企業経営者の高齢化
	スライド 19: Ｍ＆Ａ（売却側）の狙い・目的
	スライド 20: Ｍ＆Ａ（買収側）の狙い・目的
	スライド 21: Ｍ＆Ａのプロセス
	スライド 22: 買収する株式比率
	スライド 23: アライアンス・Ｍ＆Ａの分類（１）
	スライド 24: アライアンス・Ｍ＆Ａの分類（２）
	スライド 25: 資本提携のメリット・デメリット
	スライド 26: Ｍ＆Ａ（会社売却）のリスク低減
	スライド 27

